Second Half 2024 - First Half 2025 QI Analysis

Q3-24 Q4-24 Q1-25 Q2-25

Bio /Eval 73% 83% 0.917 0.875
Treatment palnning 70% 85% 0.87 0.83 DJJ&C OMUNITY OP
Cordination of Care 95% 98% 1 1
Transition and Discharge 90% 90% 0.8 0.96 EQ3-24 =Q4-24 =Ql-25 =Q2-25
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Analysis : Op scores overall have increased in the last four quarters, LC -IOP PSR & DT
will continue to monitor progress.  LC - Shows about the same
level of trajectory, overall a good performance both had some slips ®Q3-24 =Q4-24 =Ql-25 =Q2-25
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Goal 1 - Improve Bio Eval scores to over 90% by Q4 60%
Goal 2 - Improve Treatment plans scores over 90% by Q4 40%
Goal 3 - Improve overal scores to 95% by Q4 20%
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